
                                                   
 
 

VILLAGE OF WAUCONDA 
COMMITTEE OF THE WHOLE MEETING 

101 N. MAIN STREET, WAUCONDA, IL 
 

TUESDAY, MAY 17, 2022 
IMMEDIATELY FOLLOWING THE 

REGULAR VILLAGE BOARD MEETING 
 
 

AGENDA 
 

1. CALL TO ORDER 
 
2. ROLL CALL 

 
3. PUBLIC COMMENT: Citizens wishing to address the Village Board on any topic of Village business 
 may do so during the public comment section near the beginning of the agenda after requesting to speak by 
 completing the sign-in form near the entrance to the Board room. Please keep remarks concise.  Individual 
 speakers will be limited to three minutes.  All audience participation must be recognized by the Mayor 
 including questions to other Board members, staff or petitioners.  When there is a controversial issue or 
 large group present, the Mayor may limit the total amount of time allocated to those who want to speak and 
 all who speak are asked to comply with the established time limit.   

 
4. APPROVAL OF MINUTES 

A. Approval of the April 5, 2022 and April 19, 2022 Committee of the Whole Minutes 
 

5. ITEMS FOR DISCUSSION 
       A.  HMG Presentation 
 
6. OTHER BUSINESS 
 
7. ADJOURNMENT 
 

Posted 05/13/2022 
 

The Committee of the Whole Meetings are for informal discussion of topics to be brought before the Village Board 
for consideration and final determination.  If the Committee of the Whole decides to move forward with these items, 
they are then brought forward to a regularly scheduled Village Board meeting for a vote.   The Committee of the 
Whole is a discussion-only committee of the Village Board.  No voting takes place at the Committee of the Whole 
meetings. 
 
The public is invited and encouraged to attend and to participate with the Committee of the Whole in the discussion 
of all the issues and topics presented at the Committee of the Whole meetings. 
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The documents provided with the Committee of the Whole and Board Meeting agendas are for informational purposes 
only.  Until or unless the Village Board votes on a matter contained on the agenda, the matter is not final. 
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VILLAGE OF WAUCONDA 
COMMITTEE OF THE WHOLE MEETING MINUTES 

 TUESDAY, APRIL 5, 2022 
 
 

1. CALL TO ORDER 
The Committee of the Whole meeting was called to order by Mayor Sode at 6:50 PM 
 

2. ROLL CALL 
Upon Roll Call by Clerk Radcliffe, Mayor Sode and the following Trustees were present: 
Trustees Barbini, Howe, Schlick, Shaw, Kuhn, and Ferrier 
Also Present: 
Allison Matson (Village Administrator), Rudy Magna (Village Attorney), Jacob Mann (Public 
Works Superintendent), Greg Anderson (Director of Community Development), and Thomas 
Lyons (Director of Finance/Treasurer) 
 

3. PUBLIC COMMENT: 
No public comments 

 
4. APPROVAL OF MARCH 15, 2022 COW MINUTES 

 
MOTION to approve the March 15, 2022 COW Minutes made by Trustee Howe and seconded by 
Trustee Barbini 
Ayes 6, Nays 0 
MOTION DECLARED CARRIED  

 
5. ITEMS FOR DISCUSSION 

 
A. Small Wireless Facilities 

 
DISCUSSION:  Director of Community Development, Greg Anderson advised that he has been 
working with Verizon for about the last six months and received the documentation that is 
provided in tonight’s agenda packet, in regards to the placement of Small Cell Nodes within our 
heavy traffic areas, retail areas, and highly congested areas, to help with gaps in cell phone 
coverage.  They are used in areas of high wireless usage, are low-powered radio antennas that are 
attached to light poles, utility poles, or traffic signals at a low-mounting height, and are practically 
invisible to a motorist and/or pedestrian as they disappear into the environs.  Director Anderson 
is seeking a consensus of the Committee to proceed with the drafting of the final documents 
concerning the locations, which are still to be determined as they are still analyzing it, and 
installation of the small cells within areas of higher cell phone usage and demand.     
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Director Anderson inquired if the Board had any questions or feedback.  Mayor Sode questioned 
if T-Mobile came in and wanted to put up cell nodes later, would they be installing on the same 
pole “A” as Verizon, or a pole “B”.  Director Anderson advised T-Mobile could go to pole “B” 
if they desired for the gap coverage, or it could be the same pole as Verizon.  The draft agreement 
at this time indicates up to 25 on one pole, but they are slimming it down to about 5 or 6.  
Responding to the Mayor’s next question regarding pole upgrades or replacements, Director 
Anderson believes that is not currently addressed in the draft agreement. Village Attorney, Rudy 
Magna advised what will be addressed is that they, the carrier will be required to cooperate with 
the Village and the Utility in the event of a necessary pole upgrade or replacement.  Director 
Anderson advised policing the poles will be done on an annual basis, the Village working together 
with the carrier and the utility pole owner, and they will be responsible for any upgrade and 
maintenance of said poles.   
 
Trustee Shaw questioned if there is a limit on how many antennas carriers are allowed to have in 
the Village, and Director Anderson advised if this agreement indicates they can only have 5 
antennas, that is their limit, the carrier would need to come back before the Board for each 
additional agreement.   
 
Trustee Howe pointed out that there is a permit process that they would have to go through with 
Building and Zoning as well and there is also an annual rental fee; $1,000 a year for the permit 
and $200 a year for use of the pole.  Director Anderson added that we get to review it on an annual 
basis to ensure it complies with the corridor plans for landscaping, lighting and aesthetics, these 
things just have to disappear into the framework and infrastructure. 
 
Trustee Kuhn questioned if we had residents or businesses asking for these with Director 
Anderson stating no, these are just gaps in their services.  They are able to analyze where there 
are drops in coverage.  Trustee Howe advised that this is how the providers handle the gaps in 
service, without having to erect another large cell tower.   
 
Trustee Howe said that since Verizon doesn’t have a specific location plan yet, asked if they had 
an idea if they were going to want some here.  Director Anderson advised he has been informed 
that yes, they will want at least one here, possibly two.     
 
The Mayor asked if Director Anderson knew where Verizon was thinking of locating it, and 
Director Anderson said no, they are trying to determine where the gap and overlap is.  Trustee 
Schlick added Route 59 heading south is where there is most likely a gap; apparently Barrington 
does not have any cell towers and you do lose Verizon coverage in that area.  The Fire Station 
uses Verizon for their ETSB for fire service, and are pretty in tune to where the gaps are.   
Wauconda is not terrible, so he does not foresee a ton of these.  Director Anderson agreed and 
said he foresees one, and again advised that it will disappear with the infrastructure around it.  
The paperwork indicates a potential of up to 25, but that is not going to happen.     
 

B. Utility Bill Transaction Fees and Methods of Payment 
DISCUSSION:  Finance Director, Tom Lyons advised that this is a new concept early on, and 
just thinking through as we seek to improve operational efficiencies while operating our utility 
billing system.  There are just under 5,800 bills generated each month to residents and businesses 
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and he believe there is an opportunity to eliminate customer credit card fees to further incentivize 
customers to utilize paying with credit cards more, which is a far more efficient payment process.   
 
Director Lyons referred to the chart provided in the agenda packet that recognizes the 4 different 
payment methods to pay the utility bills; in-person, lockbox, credit card and auto-pay.  He noted 
that credit card and auto-pay are the most efficient ways to pay by reducing staff payment 
processing time, reducing time lag between when a payment is submitted by a customer and 
when it is posted to their utility account, and reducing errors in the overall process.   
 
Director Lyons noted the majority of payments are still through the Lockbox, which incurs the 
largest time lag between when a customer makes the payment and when it gets posted to their 
utility account with the Village.  
 
Director Lyons advised when looking at the utility bills we currently charge the customer $2.00 
per transaction if they are paying by credit card.  The system still pays the transaction fees to the 
processor; we are talking about potentially eliminating the fee we charge back to the customer 
to offset that charge.  He stated that if we reduce that (the $2 fee) to zero, Director Lyons would 
expect to see the number of payments being processed through the lockbox continue to decline, 
while the number of credit card payments received increases over time.  He feels this change 
would force the Water and Sewer system to absorb those transaction fees, and those costs would 
become part of the overall system’s cost of doing business and paid for over time through the 
water and sewer rates. 
 
This is an early on concept in Director Lyon’s mind, that as we go on forward down the road, to 
start to direct more people to pay using credit cards or auto-pay, in hopes to minimize issues we 
do have.  He stated we process around 2,500 to 3,000 payments through lock-box each month 
with a majority of those going through smoothly.  He noted though that periodically throughout 
the year, it does not take too many issues to start to cause some time to be spent; discussion with 
the Board, issues to resolve following up with the bank, following up with the customers, 
etcetera.  Staff members meet continuously throughout the year to talk through these challenges, 
and this is just one idea he wanted to float.    
 
Director Lyons stressed that the Village is happy to support customers in any payment method 
they feel is right for them, and opened up the discussion to the Board requesting their feedback 
on the concept of eliminating the credit card transaction fee charged to customers paying via 
credit card, in order to incentivize increased use of this more efficient payment method.   
 
Trustee Howe inquired about the man hours involved annually in processing the lockbox 
payments at the current level.  Director Lyons advised he did not have that data available, he 
would have to do a time study on that.  To add a little bit of context to that though, even if we 
had one or two issues, where we had to follow up with the bank, follow up with the resident, 
discuss with the Board what happened, it takes significant hours of staff time even with a very 
small ratio.  These are hours that could be spent on other Village business.   It is very hard to say 
without doing a time study, but if the Board wishes, he could arrange a time study and report 
back to the Board with their findings.  Trustee Howe thought a time study would be worth 
pursuing; find out the labor costs of what we are dealing with and the maximum impact of the 
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costs in order for the Village not to lose money.  If the loss of the credit card transaction fees can 
be made up in labor savings, an increase in rates could be negligible. 
 
Trustee Barbini asked how this would affect cash flow in the water/sewer fund.  Director Lyons 
stated it would take more cash if we do not bring in the $2 billed for using a credit card, but the 
scope is over a multi-year period.    We have other mechanisms other than just raising the rate 
to compensate one to one.  We have other mechanisms to work this into the budget with minimal 
impact.   
 
Trustee Howe stated he can see how people would want to use the credit card payment opposed 
to auto-pay because if you have a significantly higher usage during one month and you’re on a 
budget, that during high water usage time, instead of $50 coming out of your account you have 
$150 coming out of your account, for a lot of people, that will affect if you are overdrawn or not.  
A credit card payment allows them to budget their credit card payment accordingly.   
 
Director Lyons stated the multi-year picture he is looking at is reducing the lock box payment 
process and stepping back from all of this, 99% of the payments in most months are fine.  There 
are a few here and there where issues arise and we deal with it the best we can and adjust going 
forward.  We are talking about the margin here, where we can improve incrementally.  This is a 
longer term vision, if we can set these more efficient processes up making it simple and cost 
friendly for the customers, in his mind, is the way we should go down the road.   
 
Trustee Shaw asked if there was another way we could pay for this without raising water rates.  
Director Lyons stated that going from 10% credit card/auto-pay payments to 50% would 
generate $60,000 in costs to the system.  That is not going to happen in one year.  Even if we 
incrementally jump this up $20,000, even $30,000 in one year, that is almost enough that we can 
just deal with it, without raising the rates.  In his opinion he doesn’t think we will have to directly 
raise rates for just this one item.  Even a $10,000 charge in the water/sewer fund, which has 
millions of outflows, it’s almost like a small budget adjustment somewhere else.  The question 
is, why do we currently want to charge people to use a credit card versus bringing their payment 
in or process it through lockbox where it takes more staff resources and potential issues arise.     
 
Trustee Kuhn inquired as to how big of an offset in cost in employee hours would this make.  
She stated Director Lyons is working on things that are going to bring the most value to the 
Village and if the labor savings aren’t substantial, is this the best use of his time.  Director Lyons 
advised that there is not going to be labor savings, employees will not be reduced because of 
this, but we will free more hours for them to focus more on areas where we can provide more 
value.  The value here is reducing potential issues and the things we have been dealing with from 
time to time with residents.  Having issues with penalizing incorrectly are not all going to go 
away 100% either, but this is a direction we can go in to minimize this.   
 
Mayor Sode thanked Director Lyons for looking into and finding a solution to minimize 
water/sewer billing issues.  The Mayor confirmed with the last event we had in this arena, it was 
quite the burden on staff, not just one person, but quite a few people.  Also, refunding some of 
these late fees took more processing and staff time.  Mayor Sode did question if anyone has 
complained about the credit card fee and Director Lyons stated that not directly, such as why do 
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I have to pay it, as they have other options to pay.   
 
Director Lyons stated we want to provide a seamless service that the residents don’t have to even 
think about.   
 
Trustee Schlick stated that he thinks this proposal is ahead of its time, though we are trending 
towards a checkless and cashless society.  What he does struggle with is saddling residents with 
technology that they are not technologically savvy with.  He likes the idea of waiving credit card 
fees and thinks that is where we are going in society, he is just not sure if we are there yet.   
 
Director Lyons stated that he does not see us having to adjust the rates just because of this piece, 
he just wanted to add some perspective; it will just be part of the expense of doing business going 
forward.  This is a concept he wanted to raise and get the Board’s thoughts, it is not something 
we need to go in hard right away on, it is just something to keep in our back pocket, and in the 
future if we want, address the customers and residents about this, letting them know we are 
eliminating the credit card fees if they want to use this as an option to pay at no cost to them.   
 
Trustee Ferrier ended stating that she concurred with Trustee Howe, it would be interesting and 
easier of a pill for people to swallow, to know how much Village resources are going towards 
the lockbox and manual processing, versus electronic payments. 
 

6.  OTHER BUSINESS 
No other business was covered. 

 
7. ADJOURNMENT  

 Mayor Sode called for a motion to adjourn the Committee of the Whole Meeting.   
  
 MOTION to adjourn made by Trustee Barbini, seconded by Trustee Ferrier at 7:25 PM. 
 Ayes 6, Nays 0 
 MOTION DECLARED CARRIED 
 
 
Minutes respectfully submitted by: 
 
 
________________________________________________________ 
Virginia “Gigi” Radcliffe, Wauconda Village Clerk        
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VILLAGE OF WAUCONDA 
COMMITTEE OF THE WHOLE MEETING MINUTES 

 TUESDAY, APRIL 19, 2022 
 
 

1. CALL TO ORDER 
The Committee of the Whole meeting was called to order by Mayor Sode at 6:46 PM. 
 

2. ROLL CALL 
Upon Roll Call by Clerk Radcliffe, Mayor Sode and the following Trustees were present: 
Trustees Barbini, Howe, Schlick, Shaw, Kuhn, and Ferrier 
 
Also Present: 
Allison Matson (Village Administrator), Rudy Magna (Village Attorney), Thomas Lyons (Director 
of Finance/Treasurer), David Wermes (Chief of Police), Greg Anderson (Director of Community 
Development), and Jacob Mann (Public Works Superintendent) 
 

3. PUBLIC COMMENT: 
No public comments. 

 
4. ITEMS FOR DISCUSSION 

 
A. 2022 Street Improvement Program Scope  

 
DISCUSSION:  Administrator Matson advised, earlier in the year when we were in the budget 
process and presented to the Board a proposed scope for the 2022 pavement improvement 
program, it included the Hubbard Woods subdivision.  While doing the engineering and design 
process, Chris Bouchard, our Village engineer, alerted us that there is a 4-inch water main in that 
area that would likely need to be replaced within the next few years, and definitely within the 
lifespan of this road.  To avoid tearing up that road twice, we are proposing putting that road on 
pause until a future year when we can design and engineer that water main replacement, and 
instead use that money for another project this year.  His recommendation, and staff’s 
recommendation, is to fix a section of Main Street and add it into this year’s pavement 
improvement program.  We had that out a year as we have applied for STP street, Federal 
Transportation funding for that project, but as it turns out, we would not be able to fund the full 
scope of the Main Street project through the grant program, and we wouldn’t be able to do it until 
2026 most likely.  She advised we can actually do a portion of Main Street, while still maximizing 
that future grant funding.  They are recommending doing the section from Route 176 on the south, 
to Garland on the north during this year’s pavement program.   
 



Committee of the Whole 
(COW) Meeting Minutes  P a g e  | 2 of 5 
April 19, 2022                                        
 
 

Trustee Barbini confirmed with Administrator Matson that this would be paid with the funds that 
we are switching over.   
 
Mayor Sode inquired if there are any other 70 year old water mains in that area that need to be 
replaced that we are aware of.  Superintendent Mann advised Larkdale probably is the same age-
wise, but not in the Hubbard Woods area.  Administrator Matson advised we do have a couple of 
other 4-inch water mains in a couple of other areas; another one is Kent that we are swapping out 
of this year’s program.   Church and Bangs as well.  Mayor Sode advised he is all in favor of 
doing the ground work before we replace the roads, Lakeshore is a pure example of what can 
happen.  Also, from what the Mayor understands, the STP grant that we applied for, currently is 
from Grand Blvd. between Bonner and Route 176.  Administrator Matson confirmed stating we 
have two active grants, Main Street and then Lakeshore and Grand.   
 
Trustee Shaw inquired that if we do this, will we be able to finish restriping Main Street at least; 
would there be enough in the budget for that?  Repaving Main Street from 176 to Garland, the 
cost of the restriping is covered in that already, but beyond that to Route 12 where all the lines 
have faded out, can we get that completed?  Administrator Matson advised that they would take 
a look at the budget to see what is in the striping budget.   
 
Trustee Shaw also had a concern regarding communicating this information to the residents that 
are affected by these changes, as he personally knows residents who know about their streets 
scheduled for repaving and will be affected by these changes.  He stated he knows they will not 
be very happy about this and also questioned if we can patch Lewis for example, with something 
other than quick hole patch as it disintegrates so quickly, maybe do a cut-out and patch.  Maybe 
that will make them happy for now until we can fit them back on the schedule once the ground 
work is completed.   Superintendent Mann said yes, that they had actually done that over there 
last fall.   
 
Trustee Howe advised his biggest concern is that if we are going to do Main Street, and it is 
referenced in the agenda notes, what are the logistic issues with summer events, particularly 
Cruise Night?    Administrator Matson advised they will take a look at it; they have the start of 
school as well to look at so maybe they will get different phasing to get some things completed 
during the summer before school starts and the rest of it done in September.  They will look and 
figure out a good schedule to use as a work-around.   
 
Trustee Kuhn questioned the ADJ ratings, stating that it seems that Main Street has a 76 and it is 
in a lot better condition than some of the other streets that are in the 50s and 60s, that are being 
removed.  Administrator Matson advised that an ‘excellent’ rating is 90 so we are trying to get 
them up to a ‘good’ spot.  Superintendent Mann advised the ratings go back to the tiered approach 
from the presentation RHMG did with 60-70, 70-80, 80-90 scales.  Trustee Kuhn questioned how 
this issue, the 4-inch water main, was missed after we passed the budget and now here we are 
having to pivot.   Superintendent Mann advised that they now had another set of eyes looking at 
it.  Administrator Matson advised Public Works just found out about this last week and she just 
found out about it Wednesday.  Trustee Kuhn feels that this is a big switch away from the 
residents who have crappy streets, to the business owners who have crappy streets, to deal with.  
That is a tough sell to the people who have ADJ street ratings in the 50s and 60s. 
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Trustee Howe stated that you are looking at a 13% differential in road quality, and Main Street 
has probably 20 times the volume of traffic as some of those streets and maybe even 100 times 
as some of those streets.  He knows that the people on the yellow streets would rather see their 
streets done, than not, but he also thinks that 95% of them would be okay with Main Street, that 
they all drive on as well, getting done.  It is not that the residents’ streets are not getting done, 
they are just not getting done this year.  Trustee Kuhn questioned from what she is reading, if 
these streets that have been bumped from this year are being moved to 2026?  Administrator 
Matson advised no, Main Street was planned for 2026 due to the grant, this does not mean these 
streets are being moved to 2026.  Trustee Ferrier pointed out it is easier to say, let’s do Main 
Street, instead of a different sub-division than your sub-division.  Administrator Matson stated 
that they do try to move regionally through town.   
 
Trustee Barbini stated that Trustee Kuhn brings up a good point about the older 4-inch mains.  
He thinks it’s incumbent on us to ask RHMG to take a look at that, if they haven’t done so already.  
He stated it would be nice to know up front so we can include that in the planning.  It’s a 20-year 
plan to do streets around here; let’s include it in the plan so we can save for it, or apply for grants 
in a timely manner.  Administrator Matson advised that we have in this year’s budget a water 
assets study, so we will look at all of our transmission and distribution assets.  Trustee Barbini 
also advised that it would be nice to see a report of where we are with grants on various projects.  
Trustee Howe concurred stating a quarterly grant update would be fine.  Administrator Matson 
advised they do have a draft going, it is in process at least on the infrastructure side, they just 
have to add the other grants that are in the Police Department.   
 
Trustee Howe did point out that this is the second bombshell that RHMG has dropped on us in 
the last three months and he is not thrilled about that.  They have traditionally done very good 
work for us.  These are two significant issues; this is what an engineering firm should be spotting.  
They should have been way out front in telling us we are spending a tenth of what we should be 
spending, and they should have been way out in front with understanding our water main 
situation, they have been our engineer for a long time.  The fact they have missed these, gives 
him great concern and he feels this needs to be communicated to them; that at least one of the 
Trustees is not particularly pleased by these surprises.  All Board members agreed with Trustee 
Howe’s analysis of RHMG’s performance of late.  Administrator Matson advised that they have 
not been getting the best from RHMG in part due to their transitioning away from Bill Rickert, 
and them to a whole new company, but now meeting regularly with Chris Bouchard here at the 
Village to walk through everything, and we also have a number of systems studies in the next 
year.  Over the next two years, we will be doing a storm water plan, a Bang’s Lake plan, a water 
systems study, waste water treatment systems plan and the asset management plan.  This will 
help us moving forward to plan for those projects more efficiently.  Trustee Howe said he thinks 
their next rate increase will not be without objection, as the last 30 have been.   He understands 
transitions, he gets it, but they get a lot of money from us every year.  RHMG raises the rates 
every year and we approve them because we have gotten good service, but a third strike and I 
would like to advocate very strongly for us to go out to bid for engineering services.   
 
Trustee Schlick said what bothered him the most is we are telling people, yes, your streets are a 
problem but we are not fixing them because of another problem.  That is terrible.  He gets why 
we are doing it, it goes with what Trustee Howe is talking about, we can’t miss this bad.  If they 
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were brand new, he could grant some leniency, but Chris has been around a long time.  Trustee 
Howe advised that they should have been aware of this because they had to do the study for the 
Lake Michigan project.   
 
Trustee Ferrier questioned the repairs that are being removed from this year’s schedule, will they 
be rescheduled to 2023?  Administrator Matson advised they will have the budget for this next 
year for the water, we have funding available in the water/sewer budget, it’s about timing and 
time this year; this is not an indefinite delay.   
 
Trustee Barbini stated that RHMG understands the whole process of bidding, they cannot come 
to us in late April and say, oops, we just found something.  It’s pretty late in the game to go out 
there and try to put together a bid package for a summer project.  Timing is everything, and good 
data analysis is everything.  We are doing our part in terms of long-range planning and terms of 
being fiscally responsible, RHMG has to do their part.  Administrator Matson agreed and said 
that is why doing Main Street substitution makes sense, because RHMG has already done a lot 
of the preliminary engineering for that grant application, so it won’t be a ton of extra work to 
slide it into this year’s program.   
 
Mayor Sode asked if there is anything on Main Street that needs to be redone.  Superintendent 
Mann advised public works just completed a leak detection survey and didn’t identify anything 
there and we are doing sanitary televising through there, and when we get another step further, a 
smoke test, a dye test and at that point, all utilities will be covered.  Mayor Sode asked about 
street lighting and Superintendent Mann stated that we currently have an issue with the CAC 
lighting that has to be looked at.  If there are any additional upgrades in terms of lighting, it would 
be an additional cost to what they provided here.   
 
Trustee Howe asked if we can get a new flag up in front of CAC, it got shredded in the wind last 
week. 
 
Trustee Schlick made a request of the $100,000 we will be savings that we are realizing here, to 
repair the stairs here at Village Hall since we are working on Main Street.  Superintendent Mann 
said that it did not include any sidewalk work, just curb and ADA (American’s with Disabilities) 
improvements.  
 
Trustee Howe wondered if they were done with all the NICOR work over there, and 
Superintendent Mann thought that they were, adding NICOR is responsible for getting that 
sidewalk repaired. 
 

5.  OTHER BUSINESS 
Not applicable 
 

6. ADJOURNMENT  
 Mayor Sode called for a motion to adjourn the Committee of the Whole Meeting.   
  
 MOTION to adjourn made by Trustee Kuhn, with all in favor at 7:07 PM. 
 Ayes 6, Nays 0 
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 MOTION DECLARED CARRIED 
 
 
 
 
 
Minutes respectfully submitted by: 
 
 
________________________________________________________ 
Virginia “Gigi” Radcliffe, Wauconda Village Clerk        

   
 
 



Committee of the Whole 

May 17, 2022 

 

 

 

 

 

NEW BUSINESS 

 

TO:   Mayor Sode and Board of Trustees  

 

FROM:  Allison Matson, Village Administrator 

 

AGENDA ITEM: HMG Presentation 

 
 

Brian Buccheit, Chief Operations Officer of HMG, and Village Engineer Chris Bouchard will be 

present at the May 17 COW meeting to discuss the transition to HMG and to provide an update on 

the projects currently underway for the Village. In addition, HMG has submitted a new fee 

schedule. Brian Buccheit will speak to the updated fee schedule. Attached is a project update report 

from HMG and a comparison of the fee schedules. The Village code states that the Village Board 

sets the compensation of the Village Engineer; therefore, the Board will consider approval at the 

next regular meeting.  

 

 

 

ATTACHMENTS 

Engineering Project Status Update 

HMG Engineers Project Status Report 

Proposed FY23 Rate Schedule 

RHMG 2021 Rate Schedule 
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1. Aerobic Digester Improvements – HMG Project No. 21819021 

 
 Project includes new blowers, diffusers, walkways/platforms and appurtenances. 
 Contract awarded to Manusos General Contracting on December 7th. 
 Received Insurance Certificate and Project Bonds December 13th. Project Bonds are okay. 

Waiting on revisions to the Insurance Certificate. 
 Received Schedule of Values December 15th. Under review. 
 Contract calls for 300 calendar days for substantial completion and 330 calendar days for final 

completion. 
 Shop drawing review continues. 
 Lead times on equipment is also adjusting the construction start date.  Construction will not 

start until the blowers have arrived. 
 

2. Lift Station 12 Improvements – Karl Court – HMG Project No. 22219005 
 
 Project includes new pumps, pump rails, wetwell piping and pump control panels. 
 Project plans and specifications are 90% complete. 
 Will submit plans for Village review this month.  
 Will be submitting for permitting at the end of the month.  
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3. Lift Station 11 Improvements – Dato Lane – HMG Project No. 22219009 
 
 Project includes the addition of a third pump and appurtenances. 
 Project plans and specifications are in 95% complete. 
 Village review comments have been incorporated. 
 Will be submitting for permitting at the end of the month. 

 
4. WWTP Control Building Roof Replacement – HMG Project No. 22219008 

 
 Project includes new roof, brick tuckpoint, and other exterior improvements. 
 Tori Construction has executed the Contract Documents and submitted their Bonds and COI. 
 Tentative construction schedule shows construction starting on 8/8/22 and completion on 

8/26/22. 
 Shop drawing submittals are expected to begin this month. 

 
5. WWTP Outfall Sewer Improvements – HMG Project No. 22119030 

 
 Project to reduce headloss in the outfall sewer and reduce water levels in the UV Channel. 
 Hydraulic modeling of the outfall sewer has been initially completed; further investigation to 

be performed by attempting to televise a portion of the outfall sewer. 
 Assessment of the required improvements is in process. 
 HMG and Village staff contacted Duke’s to discuss televising of the outfall sewer through the 

“sag” portion of the outfall. HMG is coordinating with Duke’s to obtain a daily rate for inspection 
and ultimately with Village staff to conduct the inspection. 

 HMG suggests a delay in this project until the Facility Plan is completed. 
 

6. Main Street Phase 1 Engineering – HMG Project No. 22019100 
 
 Project includes the resurfacing of Main Street from US Rte 12 to south Village limits. 
 All survey work has been complete and preliminary improvements identified. 
 HMG is working to complete Phase 1 Study report and waiting on crash data from Village. 
 Public Information meeting will need to be conducted to finalize study and submit to IDOT for 

approval. 
 Quarterly status reports must be submitted to LCDOT in order to remain on the contingency 

projects list for STP funding. 
 The project was resubmitted to the LCCOM as of March 31, 2022 as necessary to try and stay 

in the program queue. 
 The project budget exceeds the maximum allowable amount for a resurfacing project. 
 The segment from Garland Rd to Rte 176 has been moved to the 2022 Street Improvement 

Project. 
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7. 2021 MFT & RBI Street Project – HMG Project No. 22119060 
 
 Project has been bid with Geske & Sons from Crystal Lake being the low bidder. 
 Village awarded contract to Geske at August 2nd Board Meeting. 
 The project resumed this spring with all landscape restoration completed. 
 HMG is coordinating with Geske regarding the striping of Garland Road and miscellaneous 

other locations throughout the project.  Ambient temperatures have finally allowed for this 
product to be applied. 
 

8. Facility Plan – Wastewater Treatment Plant and Collection System Improvements – HMG 
Project No. 22219006 
 
 Project involves preparation of a Facility Plan in compliance with Illinois EPA criteria for 

potential low interest loan funding of improvements recommended in the Wastewater Asset 
Management Plan and Phosphorus Renewal Feasibility Study.  

 Contract modification to include a cost-effectiveness analysis of providing additional excess 
flow handling facilities at the WWTP versus undertaking inflow detection and reduction 
measures was approved by the Village on October 20th, 

 Work on facility plan is in progress. 
 Received WWTP flow data on December 7th. 
 HMG is working through pricing issues with distributors to provide accurate pricing data on 

key components of the WWTP. 
 Submittal to IEPA scheduled for July or August 2022. 

 
9. Bangs Lake Drain at Osage Streambank Stabilization – HMG Project No. 22119070 

 
 Project involves regrading and stabilization of the Bangs Lake Drain Streambank along and 

upstream of Osage Street plus replacement of the culvert concrete headwall with a more 
hydrologically efficient design. 

 Bids were received on August 19th. 
 Contract award to V3 Construction in the amount of $85,800 was approved by Village Board 

on September 7th. 
 Construction was completed in November. 
 Pay request received from contractor on December 14th and recommendation submitted to 

Village on December 15th. 
 The Village has been awarded a $50,000 grant for the project from Lake County Stormwater 

Management Commission. 
 Final as-built drawings were completed and approved by LCSMC with final grant 

reimbursement pending. 
 Final project close-out is pending restoration acceptance Spring, 2022. 
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10. Park Street and Beach Park Drainage Improvements – 22119021 
 
 Project consists of improvements to address erosion of the beach at Wauconda Park District 

Beach Park and to minimize impacts of the stormwater runoff that affects the beach house at 
the park. 

 Preliminary investigation completed. 
 Final design completed and review plans submitted to the Village on August 23rd. 
 Construction costs were shared by Village to the Park District. 
 IGA between Village and Park District pending based on development plans of the Park 

District. 
 
11. Ridge Avenue and Pleasant View Drainage Investigation – HMG Project No. 22219004 

 
 Project involves investigation of the drainage issues that are resulting in flooding of the houses 

west of the intersection of Ridge Avenue and Pleasant View Avenue. 
 Field survey and hydrologic / hydraulic calculations complete. 
 Concept plan drawing prepared. 
 Final report with cost estimate was submitted to Village on September 22nd. 
 HMG prepared grant application for Watershed Management Board (WMB)/Stormwater 

Infrastructure Repair (SIRF) funding through Lake County Stormwater Management 
Commission. 

 SMC WMB recommended a $40,000 grant at their December 1st meeting. Final approval by 
the full SMC board is anticipated in January. 

 Easements are required from two property owners with HMG working on the document 
preparations and execution. 

 HMG is underway with final engineering with final engineering plans and specification 
submittal estimated to be May 2022. 

 
12. Orchard Hills Storm Sewer Assessment – HMG Project No. 22219017 

 
 Televising is scheduled to begin on December 20th and take approximately two days. 
 Televising work is predominantly complete with remaining work to include detention facility 

locations not accessible due to wet conditions. 
 Deliverables will be provided to the Village upon televising completion. 
 Additional televising was performed on Mill Street and Bangs Street as requested. 

 
13. Lift Station No. 5 Concrete Testing – HMG Project No. 22219016 

 
 Received updated subcontract from Universal Construction Testing.  
 Need to schedule concrete testing work. 

  



 
Village of Wauconda 

Engineering Monthly Status Report 
(Activity through 5/10/22) 

Page 5 
 
 

14. Lake Avenue HOA (Sunset Ridge) Entrance – HMG Project No. 22219015 
 

 Design completed. 
 Bids were obtained for both Fall/Winter construction and Spring construction. 
 Canyon Contracting was low bidder for Fall/Winter construction and Lifco Construction was 

low bidder for Spring construction. 
 The intersection reconstruction is to be included as part of the 2022 Street Improvement 

Project. 
 

15. 2022 Street Improvement Project – HMG Project No. 22219023 
 

 The Village approved the Design & Bidding contract with HMG in the amount of $75,400. 
 The current project scope is as follows: 

 
Group 1 Group 3 
  Ridge St/Ct   Garland Rd 
  Lotus St   Nancy Ct 
  High St   Barbara Ln 
  Lake View Ave   Washington Ave 
  Wilson Ave   Monroe Ave 
  Oaks Ave   Jackson Ave 
  High Ct   Van Buren Ave 
   Edgewater Pkwy & Alley 
Group 2   Woodland Ave 
  Main St   Sunset Ridge Intersection 
  Brown St  
  Slocum Lake Rd TOTAL = 3.75 Miles 

 
 Postponed streets include Daniel St, Helena Ave, George Ave, Lewis Ave, Orton Ave, Church 

St, Bangs St & Kent Ave due to existing infrastructure (4-inch water main) replacement 
preferences. 

 Soil & Material Consultants performed all pavement coring and provided the data for further 
review. 

 HMG and Village staff have driven the full project and have identified the proposed 
rehabilitation methods to be performed on the various streets. 
o Slocum Lake Rd was identified for a full curb replacement due requiring more substantial 

engineering plans. 
o Oaks Avenue and Edgewater Parkway will have more significant elevation adjustments to 

reduce flooding. 
 Plans, specifications and cost estimates are currently being prepared with bidding anticipated 

May, 2022. 
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16. FY2022 Sanitary Sewer Televising Program – HMG Project No. 22219026 
 

 HMG provided a project scope identifying the largest I/I basin for televising inspection. 
 The Village requested that the 2022 Street Improvement Project streets be included in the 

project scope. 
 The anticipated inspection budget is $85k with approximately $15k in engineering review and 

coordination. 
 American Underground was selected as the contractor through the MPI competitively bid 

program 
 A preconstruction meeting was held April 5, 2022 with construction scheduled to start the 

week of April 10, 2022. 
 All sanitary sewer necessary for inspection prior to the start of the 2022 Street Improvement 

Project was completed the week of May 2, 2022.  All remaining areas are anticipated to be 
inspected during the month of May. 
 

17. Mill Street Storm Sewer Inspections 
 

 Village and HMG staff performed a site inspection to review a preliminary layout of proposed 
storm sewer improvements. 

 American Underground performed televising services of the storm sewer and found no issues 
with the existing infrastructure upstream of the proposed relocation efforts. 
 

18. Lake Shore Boulevard STP Application 
 

 An STP application was prepared in advance of the March 31, 2022 deadline. 
 The project scope consisted of a full reconstruction of Lake Shore Boulevard & Grand 

Boulevard from IL Rte. 176 to Bonner Road. 
 The proposed cost estimate includes a recreational path and storm sewer improvements to 

accommodate such a design. 
 The project estimate totals $4,714,500 ($3,481,400 Federal & $1,233,100 Local). 

 
19. County-Wide Stormwater Grant Assistance 
 

 HMG and Village staff met with Lake County SMC to review their upcoming (August) call for 
projects for large scale stormwater infrastructure projects.  The timeframe for completing the 
selected projects are tight, but SMC worked with the Village to identify a project all felt could 
meet the required timeline and benefit the Village. 

 Bangs Lake Outfall Stabilization Project will expand upon the work started at Osage St.  The 
project will reinforce the streambanks, remove unwanted/ invasive species, expand on 
seawall installations, and improve water conveyance.  The project limits would be from Osage 
Street to Larkdale ROW as these are the limits of the waterway controlled by the Village and 
the School District. 

 The grant funding limits range between $250K – $2.5M and have an 85/15% matching fund 
requirement. 

 Additional projects are also identified for future call for projects (i.e. Larkdale Pond 
Maintenance and Outfall improvements, Bangs/Osage St Storm Sewer Improvements) 



 
Village of Wauconda 

Engineering Monthly Status Report 
(Activity through 5/10/22) 

Page 7 
 
 

Pending Projects / Proposals 
 

 Potable Water Asset Management Plan – Approval Pending 
 Sanitary Sewer Asset Management Plan Update – Approval Pending 
 FY23 Sanitary Televising Review 
 FY23 Smoke Testing Program 
 Jackson Avenue Spillway 
 Village Hall Stair/ADA Improvements 
 Hubbard Woods & Church/Bangs Watermain Replacement 
 Mill Street Storm Sewer Realignment (SIRF Funds?) 
 Stormwater Master Plan (FY24) 
 IL Rte 176 Sanitary Services Reconstruction (FY25/26) 
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Allison,
 
Attached please find the latest rate increase that was approved in January 2021.  The following table
provides that comparison between our current A/B rates versus the HMG rates.  I believe the
classifications and rate ranges line up pretty well, but I will let you review and get back to me with
any questions.
 

RHMG Classification RHMG Rate A –
Rate B

HMG Classification HMG Rate

  Senior Principal $225
Principal / Project
Manager

$185 – $202.40 Principal $210

Senior Engineer/Designer
II

$160 – $173.60 Vice President $170 – $185

Senior Engineer/Designer I $144 – $158.50
Professional Engineer $125 – $165

Engineer, P.E. $128.00 – $140.90
Engineer, E.I & MS $114.00 – $125.40  

Engineer $90 – $120
Junior Engineer $101.00 – $110.90
Intern $41.00 - $45.10 Engineering Intern $60
Field Representative $113.00 – $124.90 Engineering Technician $90 – $140
Senior Technician $100.00 – $109.85

CAD Designer $60 – $110Technician $91.00 – $100.05
Junior Technician $71.50 – $78.50
  GIS Analyst $100 – $120
  Survey Technician $70 – $100
Clerical $72.50 - $79.75 Administrative Assistant $55 – $80

 
Please let me know if you have any questions.
 
Thank you,
Chris Bouchard, P.E.

 

From: Allison Matson <amatson@Wauconda-il.gov> 
Sent: Wednesday, April 20, 2022 11:18 AM
To: Chris Bouchard <cbouchard@rhmg.com>

mailto:cbouchard@rhmg.com
mailto:amatson@Wauconda-il.gov
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FY23 RATE SCHEDULE (EFFECTIVE MAY 1, 2022) 


 


 


CLASSIFICATION RATE/HR 


Senior Principal ......................................................................................................................................................................................... $225.00 


Principal ....................................................................................................................................................................................................... $210.00 


Vice President ....................................................................................................................................................................... $170.00 – $185.00 


Professional Engineer ........................................................................................................................................................ $125.00 – $165.00 


Engineer .....................................................................................................................................................................................$90.00 – $120.00 


Engineer Intern ........................................................................................................................................................................................... $60.00 


Engineering Technician .......................................................................................................................................................$90.00 – $140.00  


CAD Designer ..........................................................................................................................................................................$60.00 – $110.00 


Professional Land Surveyor ............................................................................................................................................. $120.00 – $140.00 


GIS Analyst............................................................................................................................................................................. $100.00 – $120.00 


Survey Technician ..................................................................................................................................................................$70.00 – $100.00 


Certified Water/Wastewater Operator ............................................................................................................................................ $125.00 


Administrative Support ......................................................................................................................................................... $55.00 – $80.00 


Expert Consulting & Testimony .......................................................................................................................................................... 2x Rate 


Billing rates include direct labor, indirect overhead, and profit.  Actual rates billed will be based on direct payroll rates 


for specific staff assigned to the project.  Rates shown represent the range of rates for those classifications. 


 


DIRECT COSTS RATE 


Automobile Mileage .................................................................................................................................................... Current IRS rate/mile 


Travel/Lodging/Per Diem (if required by Client) .......................................................................................................................... At Cost 


Subconsultants ................................................................................................................................................................................. Cost + 10% 


Other specific direct expenses required by the Project shall be as described in the Agreement ............................ At Cost 







Subject: Last rate schedule
 
Hi –
I got the hard copy of the HMG agreement from Alise. Can you send me the FY22 rate schedule or
whichever year was the last one provided to us?
 
 
 
Regards,

Allison Matson
Village Administrator

P 847.526.9600 ext 118
E amatson@wauconda-il.gov

Village of Wauconda
101 N. Main Street
Wauconda, IL 60084

www.wauconda-il.gov

    
 
 

mailto:amatson@wauconda-il.gov
http://www.wauconda-il.gov/
https://www.facebook.com/villageofwauconda/?fref=ts
https://twitter.com/Wauconda60084
https://www.youtube.com/channel/UCpxLP9iO8h1oM0AgLBY3VHA
https://www.linkedin.com/company/village-of-wauconda
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